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We have all been there…

• “We are going remote after spring break.…”
• “Another section was added….”
• “Gary cannot finish the semester.…”

How do we quickly “spin up” a course…

… and make sure it can be refined and not replaced?



We can’t get to these 
without a good start



Overview of the Framework

“The course is easy  to use….”

“Goals, assignments, contents are aligned….”

“There are interactive lessons throughout….”

“ I have a plan to be present….”



1) Ease of Use

• Universal file formats
• Mobile compatible

• Consistent organization
• Meaningful names
• Collapsed chunks

Let’s look at some examples…



1a) Universal file formats
• Display on any device according to that configuration (YouTube & PDF)
• rtf, cloud versions (Google Workspace, OneDrive) are universally editable

The few seconds it takes faculty saves hours of their own time and students’ time. 



1b) Mobile compatible



1c) Consistent organization



1d) Meaningful names

The descriptions 
(abbreviated) 
are now the 
titles!



1e) Collapsed chunks



2) Aligned Chunks… Backwards Design



Aligning Chunks…

Input from 
department

Templates:

Goals
Common assessments
Organization/ icons



3) I > C > A > P is Reflected in Every Chunk

• Creating knowledge/ interpretations… together

• Passive is purposeful

• Prompts and protocols



3a) I > C > A > P Defined

Debate. Collaborate. 
Design.

Summarize. Question. 
Find examples. 

Restate. Highlight. Point. Read. Watch. Observe.

“Create a business 
plan.”

“Answer case study questions.” “Read AND…” “Gallery walks”

2-3 in every class 1-2 every week Minimum Special cases, 
with follow-up



4) Plan to Be Present

• Video introduction
• Video tour
• Video conference “introduce yourself”
• Scheduling time
• Announcing/ accommodating deviations
• Limit participation to clarifications and questions
• Let technology score for you, so you have more time to grade

Let’s look at some examples…



4a) Video Intro & LMS Tour

• These are the essentials
• “Here is my smiling face telling you to reach out.”
• “This is how to get around my virtual classroom.”

https://youtu.be/Be7d0OA1Z_8



4b) Schedule Time

• “I have email sent to my phone so I don’t get surprises.”
• “When I get home from work, I log on and grade work, then read/ 

post to forums.”
• “I grade during the week, then give detailed answers on the 

weekend.”



Conclusion

• We have a collective role to support quick high-quality courses
• The framework focuses on “what matters” when spinning up


