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“Here is my course.” 

The Problem 



Training 



Effective teachers create 
rich context and 
social interaction 
in their classrooms  
(in-person and online). 

Education 



One cannot build sophisticated knowledge unless one has sophisticated knowledge. 

The Learning Paradox 



Multiple points of entry into Bloom’s taxonomy 

Remember, also… 



Sophisticated understanding of education for new instructors 

Lessons learned & strategies 

Design this… 



●  Correlations are weak 
●  Develop together 
●  “It” is a gateway, not culmination 

Lesson #1: Educators need TPACK 



Course 

Temporal/ Topics  

Session 
 

Attention Span 

●  Keeps instructor organized 
●  More efficient browsing of materials 
●  Facilitates connections 

Strategy #2: Chunk, chunk, chunk 



●  Positive emotions 
●  Cognition and social 
●  Variability 

Lesson #3: Learning is about brains 



●  Clarify “why?” 
●  Assessing the course and materials 
●  Avoid doing the wrong thing right 

Strategy #4: “Two steps forward one step back” 



Use titles 
 
Use headings 
 
Add alternative text to images 

Attend to colors (Colour Contrast Analyzer)  

PDF 

Mobile-friendly ●  Education populations are unreliable and unpredictable 
●  ADA compliance helps all learners 
●  Meet ‘em where they are 

Strategy #5: Design for diverse learners 



Paid time for: 
 
●  Show-and-tell 
●  Click-and-follow 
●  Do this… 
●  Explore-and-ask 

●  Stress-free 
●  Learn to copy to other courses 

Lesson #6: The importance of sand boxes 



Templates 

Training  

Tutoring 

●  Don’t be John 
●  Easy & useful 

Lesson #7: Activation energy 



●  Enable independence 
●  Importance of tagging 

Strategy #8: Just in time advice 



●  Most simple tool 
●  Problem of support 

Lesson #9: Understand level of savvy 



●  Instructors arrive with content knowledge 
●  Pedagogical knowledge may be inconsistent with brains 
●  We do have strategies and approaches to help them be more effective 

Summary 


